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QSL Update week ending 18.7.14 
 
By Cathy Kelly, QSL Industry Relationship Manager  
Ph: 0409 285 074 
Email: Cathy.Kelly@qsl.com.au 

 

 
2013 QSL Pool results finalised 
 

QSL today released strong final pool results for the 2013 season, with all QSL-
managed pools outperforming the average market benchmark. On a weighted 
average basis the pools outperformed the market benchmark by more than nine 
dollar per IPS tonne.     
 
It was a strong result in what was a year of surplus sugar on the world market and a 
strong Australian dollar. QSL-managed pools outperformed the average market 
benchmark by between $6.46 and $48.10 net per IPS tonne. The average market 
benchmark assumes pricing is conducted following an average basis without a 
market view being exercised from the pricing declaration date (28 February 2013 for 
all pools except the Forward Season Pool) over the life of the pool and should 
achieve the average price of the market.  
 
The strongest performing pool was the Forward Season Pool, which was priced over 
two seasons and achieved a net pool price of $430.02 per IPS tonne. This was closely 
followed by QSL’s highest risk profile pool, the Growth Pool, which was priced over 
one season and achieved a pool price of net $423.25 per IPS tonne.  The Harvest 
Pool, which has restrictions on how much sugar can be priced within season in the 
event there is a crop shortfall, was the lowest returning pool but still outperformed 
the average market benchmark by $6.46 per IPS tonne, with a final net pool price of 
$389.19. 
 
The net price per pool was a combination of the Gross Price and a Shared Pool 
element. The Gross Price is the market price for sugar and is derived from the ICE 11 
and ICE16 (US) Futures Markets. The Shared Pool is the mechanism by which 
growers and millers share in the premiums obtained by QSL and earnings from 
other-origin sugar and other business development activities, as well as the costs 
incurred to market sugar, operate QSL and fund industry-good initiatives.   
 

mailto:Cathy.Kelly@qsl.com.au


 

2 

 

 
 

 
 
2014 QSL Pool Prices  
 

The 2014 season is off to a strong start, with all QSL-managed pools performing 
above the market benchmark by an average of $16. However, it should be noted 
that it is early in the season so these prices will fluctuate before the pools are wound 
up at the end of June next year.  
 

PASSIVE MANGEMENT BENCHMARK ICE 11 $382.73 (Net $A per mt IPS) 

QSL Pools  
2013/14 Season 

Gross 
$A per mt 
IPS 

Shared 
Pool 
allocation 

Net $A per mt 
IPS 

Result 
above 
average 
market 
benchmark 

QSL Harvest Pool $390.85 ($1.66) $389.19 $6.46 

QSL Discretionary Pool $398.29 ($1.66) $396.63 $13.90 

QSL Actively Managed 
Pool 

$409.53 ($1.66) $407.87 $25.14 

QSL Guaranteed Floor 
Pool 

$393.37 ($1.66) $391.71 $8.98 

QSL Growth Pool  $424.91 ($1.66) $423.25 $40.52 

QSL Forward Season 
Pool (2013)  

$432.58 ($1.66) $430.92 $48.19 

Total QSL Managed 
ICE11 Pools $393.61 ($1.66)       $391.95  

 $9.20  

QSL US Quota Pool $484.12 ($88.50) $395.62  

2014 QSL Pools 

Current as of 11 July 2014 

Gross IPS 

tonnes

 

QSL Harvest Pool

 
 

$420 

QSL Discretionary Pool

 
 

$428 

QSL Actively Managed Pool

 
 

$432 

QSL Growth Pool

 
 

$433 
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Raw Sugar Supply Agreements signed 
 
Mackay Sugar, Bundaberg Sugar and Isis Central Sugar Mill have rolled over their 
Raw Sugar Supply Agreements (RSSAs) with QSL for the 2017 season. QSL will now 
work with these millers and their growers to reshape its marketing offerings to meet 
their needs in 2017 and beyond.  
 
QSL CEO Greg Beashel said QSL is a sophisticated and flexible marketing company 
that fairly and transparently represents both millers and growers, and is a well-
respected producer-seller with long-term customers. “We have seen major changes 
in the industry since marketing deregulation in 2006 and QSL will continue to adapt 
to meet the needs of its members as it has done throughout its history,” he said. 
 
Mr Beashel said QSL RSSAs were in place with all millers for the next three years and 
QSL was focused on maximising returns for 2014, 2015 and 2016-season sugar. 
 
 
State Government intervention welcomed 
 
QSL has welcomed the announcement by Queensland Agriculture Minister John 
McVeigh that the State Government would investigate a solution to the Queensland 
sugar industry impasse regarding marketing arrangements. 
 
CEO Greg Beashel applauded Minister McVeigh’s stated commitment to exploring 
options through State legislation and the Federal Competition and Consumer Act, 
while launching an investigation through the Agricultural Cabinet Committee to 
preserve growers’ economic interest sugar.  
 
Mr Beashel said QSL’s role was to serve the interests of both millers and growers for 
the long-term benefit of the entire Queensland sugar industry and therefore would 
support the State Government in their investigation of competition concerns.  
 

QSL Guaranteed Floor Pool

 
 

$429 

QSL US Quota Pool

 

$575 

QSL 2014 Season Forward Pool

 
 

$422 

QSL 2-Season Forward Pool 2015 
(sugar delivered in 2015 season and priced over 2014 and 2015 seasons) 

 
$445 

QSL 3-Season Forward Pool 2015

 

(sugar delivered in 2015 season and priced over 2013, 2014 and 2015 seasons) 

 
$450 

QSL 3-Season Forward Pool 2016 
(sugar delivered in 2016 and priced over 2014, 2015 and 2016) 

$456 
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“Grower economic interest sugar is recognised and respected by QSL,” he said. 
“This has been threatened recently by millers who have decided to implement 
their own marketing arrangements. Growers in these regions are concerned about 
what marketing arrangements they will be exposed to after 2017, including risk and 
profit transparency, and that they will not have a choice regarding the marketing of 
grower economic interest sugar.  Minister McVeigh called on the industry to agree to 
discuss a grower choice model earlier this month as a potential solution and we have 
been very supportive of this and the Minister’s offer to host ongoing discussions. 
QSL believes a grower choice would provide true competition, encourage innovation 
and deliver the fairest outcome for both millers and growers.” 
 
Mr Beashel said QSL would support the State Government in its investigations and 
would continue to work with the industry to explore grower choice as a commercial 
and sustainable solution for the long-term benefit of the entire Queensland sugar 
industry. 
 
Rural Press Club address 
 
QSL CEO Greg Beashel addressed the Queensland Rural Press Club this week, using the 
forum to challenge some common misconceptions regarding growers’ marketing rights, 
QSL’s model and existing government intervention in monopoly environments. 
 
Mr Beashel detailed QSL’s strong results and outlined the key elements of the proposed 
grower choice marketing model, which would enable growers to choose either their mill or 
QSL to market grower economic interest sugar.  He said that not only was grower choice 
widely supported by growers throughout the state, but it also had the added benefits of 
promoting competition, encouraging innovation and ensuring a fair outcome for more than 
4000 Queensland growers and their millers. 
 
 
Market Update 
 

By Matthew Page, QSL Treasury Analyst 
Current as of 14 July 2014  
 

Sugar  
 
The first day of the fortnight saw the July 14 contract roll off the board at a huge 
139-point discount to October 14. With only a little over 33,000 tonnes of Central 
American sugar delivered against the July position, the discount easily covered the 
financial cost of carry for producers and has simply rolled the surplus further into 
2014. 
 
The expiry set the tone for the fortnight, with the market continuing downhill. 
October 14 assumed the prompt position on the back foot and lost 122 points to 
close the period at 17.07 c/lb. With the spot price seemingly unable to address the 
short-term surplus at current levels, we may have further to go. 
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Although on the face of things it seems that the current physical surplus is 
winning the battle against the predicted weather and production decreases 
later this year, bulls remain steadfast in their opinion that prices will head north later 
in the season. Prices for March 15 onwards remain near or above the 19 c/lb level 
and until we see whether the El Nino eventuates and the impact the drought has on 
the Brazilian crop, we will not know which side will win.  
 
This fortnight’s UNICA update shows production in CS Brazil to be tracking ahead of 
last year with more cane going to sugar, but this may be a misleading signal as many 
in the market believe producers to be getting sugar commitments fulfilled earlier in 
anticipation of weather issues putting an early end to their crush.  
 
With this in mind, we remain optimistic that sugar futures, despite current issues in 
forming a solid base, will move higher later this year.  
 

Currency 
 

The Australian dollar has been relatively stable this fortnight with trading ranging 
between US 93.5 and 94.5 cents. There was a brief foray above US95 cents early last 
week following the RBA meeting, which left rates unchanged as expected. However, 
Governor Stevens quickly talked the currency down from that level, intuitively 
signaling to the market the exchange rate level at which the RBA is comfortable. 
 
Local data has been mixed with a positive business confidence result strongly 
outweighed by a big miss on the trade balance which is now at a $2 billion deficit. As 
such, the Australian dollar is currently towards the lower end of the range opening 
the week at US 93.94 cents. 
 
We expect to see the Australian dollar come off later this year as the quantitative 
easing program in the US winds up and US rates begin to move back to more normal 
levels.  
 
While all care is taken in the preparation of this report the reliability or accuracy of the information provided 
in the document is not guaranteed. QSL does not accept any responsibility to any person for the decisions and 
actions taken by that person with respect to any of the information contained in this report. 
 


