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As 2013 draws to a close, QSL is already looking to 2014 to achieve prosperity for our members by 

maximising the pool price. We do this by creating value across our four key business functions, 

which collectively contribute to reducing costs and increasing revenue for our members. So with 

this in mind, here’s how things are shaping up for the year ahead. 

 

Financing    

We will continue to provide our members with low-cost financing through our Advances Program 

and will look at ways in which we can advance more money earlier in pools where there is a greater 

level of price certainty. We’ll also work to maintain the strong relationships we have with our 

banking partners and ensure they understand our business and provide us with competitive 

funding. We currently receive financing through our commercial paper program, which is supported 

by a $500m credit facility, and will continue to review this finance borrowing structure to achieve 

the best value for you.  

 

Our improved rating outlook from Standard and Poor’s in July this year to ‘stable’ from ‘negative’ 

has provided us with reductions in our cost of funds. Standard and Poor’s improved this outlook 

after a detailed assessment of our business structure. We highlighted to Standard and Poor’s that 

MSF has undertaken to sign the new raw sugar supply agreement and that mills will be given the 

option to buy back their economic interest sugar. We are working to maintain this outlook and our 

credit rating of ‘A long-term’ and ‘A1 short-term’ at our annual review in July 2014.  

 

Pricing  

QSL will continue to provide knowledge, expertise and experience to our members through pricing 

and managing futures markets. We will offer the same range of pooling options next season as we 

believe they provide the right mix of options with varied risk appetites. It’s important, however, 

that growers talk to their mill about the options available to them, as not all mills offer the full suite 

of QSL pooling options.  

 

As always, we will work hard to outperform benchmark market returns by taking a view and 

managing our pools in line with this view, on both the sugar and foreign exchange markets. You will 

be able to track our performance through the regular updates on each of QSL’s managed pools 

available on our website. Current indicative price for QSL’s 2013 pools are: 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

Note: The prices given are in Gross $A dollars/ IPS tonnes and don’t include a shared pool allocation. 
 

Marketing 

 

In 2014, we will continue to be the largest seller of Australian raw sugar and expect to sell around 

two million tonnes. Our strategy is to maximise returns through optimising sales timing, terms and 

customer premiums. We will target the best value and maintain our strong brand by working with 

our long-term partners and high-returning, credit-worthy customers.  

 

An area we will be looking to further increase opportunities is through negotiating flexible customer 

contracts. The aim will be to optimise all potential revenue opportunities, including provisions for 

flexibility around other-origin options, shipment periods and tonnage quantities. We will also 

engage directly with refineries at a technical level to match sugar supply to their specific needs with 

the aim of attracting stronger premiums. As always, we will be on the look-out for all potential 

opportunities.  

 

Another key focus in 2014 will be the ongoing work with industry and government to include sugar 

in free-trade negotiations with Japan and China as well as the Trans Pacific Partnership. Inclusion 

will allow us to compete on an equal footing against our competitors and ultimately increase our 

returns.  

 

QSL will also continue to work with industry to develop a marketing model for a sustainable future 

for the Queensland sugar industry and part of this will be working towards obtaining a long-term 

commitment to the Raw Sugar Supply Agreement.  

 

Logistics  

We will safely and efficiently store, handle and ship raw sugar by collectively managing the six bulk 

sugar terminals to achieve cost efficiencies and maximise shipping flexibility. This gives us the ability 

to also maximise the storage capacity to enable us to optimise sales opportunities in the market. 

For example, we are currently leveraging storage capabilities to enable sales to be made in the 

Current as of 11 October Current as of 15 November 2013  2013 Gross 

QSL Harvest Pool $393 

QSL Discretionary Pool $396 

QSL Actively Managed Pool $409 

QSL Guaranteed Floor Pool $391 

QSL US Quota Pool $472 

QSL 2013 Season Forward Pool $428 

QSL 2014 Season Forward Pool $415 



 
 

 

higher-returning out-of-season period. QSL will work with reputable chartering companies to 

maintain a track record of delivering QSL charted shipments on-time and in-full. 

 

In the year ahead we will work closely with millers who are chartering their own shipments to 

manage a cohesive and coordinated logistics plan.  We will also look for opportunities to store and 

ship other products where it makes sense to do so and where value can be derived to help reduce 

the overall operational costs of QSL. As part of our maintenance schedule, we are also planning to 

re-roof sheds one and two at Lucinda. 

 

 
Market Commentary by Stephen Stone, QSL Treasurer  
Current as of 3.12.2013   

 

Raw Sugar 

 

It may have been Thanksgiving in the US last week, however the festive mood did not influence 

trading in sugar markets where prices continued to slide.  Raw sugar futures have traded as low as 

17c/lb, now 15 per cent  below levels reached after the Santos port fire in Brazil, with a futures 

curve forced into carry to compensate holding buyers looking to store sugar. Market participants 

are left to ponder the change in sentiment, as a speculative market exits a position which is 

reflective of more positive sentiment.    

 

What is driving this price weakness?  In the physical space we are now in the seasonal ‘inter-crop’ 

period as Brazil finishes its crush and physical market drivers of sugar prices take a back seat. 

However, a stronger end to the Brazilian season and positive expectations for Thai and Indian crops 

are weighing on the market. In addition, the gasoline price increase in Brazil has finally been 

announced, yet is less than expected, and has disappointed ethanol sentiment.    

 

The dominant driver in sugar market sentiment continues to be currency movement. Sugar futures 

and the Brazilian Real have been locked in-step for a number of weeks, dragging sugar prices down 

as the US$ strengthens broadly.  While the link between sugar prices and Brazil’s currency can be 

quite strong in the short-term, in the longer-term it is really only one of many drivers.  It does 

highlight a risk to the positive market sentiment for sugar in the longer-term. As global sugar supply 

becomes more balanced the direct price effect may be nullified by a continued weakening in the 

currency of the world’s largest sugar producer. This is a theme QSL intends monitoring very closely.   

 

QSL’s core sugar view remains positive. We see a return to a tighter global balance sheet for raw 

sugar as sugar producers in all countries respond to a three-year price downward trend. The market 

does have some sugar surplus still to digest, with weaker refining and physical premiums adjusting 

to help this process. The caveat to this positive view requires sugar market participants monitoring 

the Brazilian Real very closely.  



 
 

 

Currency 

The Australian dollar has weakened further, now threatening the US90 cent level. The renewed 

currency weakness is part of a broader strong US$ theme, as mentioned above.  What remains 

encouraging with regards to Australian dollar developments is how easily the currency weakens as 

evidence of a recovering US economy continues to emerge.  Developments in the world’s largest 

economy continue to swap the impact of both domestic and Chinese economic data.  

 

The outlook for the Australian dollar is also positive for the sugar industry locally. The currency fell 

suddenly from above parity to the US$ as an extended period of overvaluation was brought undone 

by a strengthening US economy. Support at the US90 cent level is likely to be breached as the 

strong US$ theme re-gathers momentum, taking the Australian dollar lower into 2014. With 

diverging economic growth between Australia and the US, we continue to see a weaker currency 

into 2014.  

 

While all care is taken in the preparation of this report the reliability or accuracy of the information provided in 

the document is not guaranteed. QSL does not accept any responsibility to any person for the decisions and 

actions taken by that person with respect to any of the information contained in this report. 

 

 


