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Editorial
By Stephen Ryan

As we draw to the end of 
another calendar year, it’s 
great to be able to reflect 

on how far the Next Gen program 
has come in the last 12 months.

January saw Gerard Puglisi 
take on the role of Next Gen Officer and we watched as he 
embarked on his tour from Mossman right down to NSW, 
interacting with young farmers and industry professionals in all 
areas and gaining support for this important program.

In March Next Gen hosted the inaugural Case IH Step UP! 
Conference which has been hailed as an international success. 
With over 100 young farmers from all sugar growing regions 
and special guests from all over the globe in attendance, 
participants got the chance to interact and learn from each other 
as well as discuss the important issues our industry is facing.

At the Conference eight regional Next Gen Reps were 
announced. They then returned to their home areas to continue 
the work of Next Gen, encouraging and supporting young 
people in the sugar industry through regular meetings with 
peers and industry bodies. Since then, we have been lucky 
enough to gain a ninth Next Gen Rep, Monica Poel from NSW.

The coming months will see the Next Gen Leadership 
Program and Business Planning and Cash Flow Management 
course take place and we look forward to reporting back to you 
on these projects.

On behalf of the Next Gen program I would like to extend 
my sincere thanks to all of you who have supported Next Gen 
in 2013 and we look forward working with you in 2014.

I wish you all compliments of the season and a prosperous 
New Year.

As always, remember to keep up to date with all that is 
going on via our website, nextgenfarmer.com, our Facebook 
page ‘Next Gen’ or follow us on Twitter; @nextgenfarmer. To 
receive the monthly Next Gen Farmer E-Newsletter, please 
email nextgenfarmers@gmail.com. n
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Twenty young growers attended the Bundaberg/Isis Next 
Gen meeting on November 14, which also included two 
local farm visits to look at the results of various herbicide 

treatments and eco-blend fertiliser application, and hear about a 
new fertiliser product.

After the farm visits, the Next Gen group moved to the 
Alloway Country Club for their regular meeting. This included 
an update on QSL’s activities from Cathy Kelly and a look at 
the Department of Agriculture, Fisheries and Forestry’s Farm 
Economic Analysis Tool, which was devised to help growers 
keep track of on-farm costs and expenditure.

Cathy said QSL was a major sponsor and strong supporter 

of the Next Gen program, which aims to encourage and support 
young sugar cane farmers and ensure the transfer of established 
farming knowledge to the incoming generation.

“Our regular attendance at these kinds of forums has helped 
QSL establish strong relationships with Queensland’s up-and-
coming young farmers, and through them we also reach the 
older generations of their farming families,” she said.

“They’re typically very keen to learn all they can about 
the value QSL brings them and how they can better use our 
services and pricing products to maximise their returns.”
If you’d like to know more about the Next Gen program visit www.
nextgenfarmer.com n

QSL in the field with Next Gen 
farmers

Members of the Bundaberg/Isis Next Gen group gather at the Andreoli farm, south of Bundaberg, 
to inspect the results of herbicide treatments in cane.
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Some highlights from 2013 

Bonsucro CEO, Nick Goodall talks with 

Next Gen farmers.

Daniele Maggiolini, Clinton Southern & Lex Ilett.

Delegates at the Case IH Step UP! 

Conference in March.

Gabriel Camilleri, Gerard Puglisi & Erik D’Urso catch up at a Next Gen meeting in Wangan.

Gavin Lerch speaking at the Case IH 

Step UP! Conference.

Gerard Puglisi, Josh Buchbach & Gavin 
Lerch at Bundaberg CaneTrends.
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Some highlights from 2013 

Guilherme Belardo,Case IH’s Global 

Marketing Manager for sugarcane 

harvesters, talking with young farmers.

John Frasson speaks at the Case IH Step! Conference.

Next Gen farmers at the Case IH machinery display.

Next Gen farmers meet rugby legend 

John Eales.

Next Gen farmers tour Robert Quirk’s 

farm in Northern NSW.

Young industry professionals Adam Holme  & Hayden Quabba with Sam Kekovich.
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Wayne from Barmac speaks to the group.

Bundaberg and Isis Next Gen group.

On the road with 
Gerard Puglisi…
Bundaberg/Isis Next Gen meeting 

Next Gen Reps Gavin Lerch and Josh Buchbach hosted 
another successful meeting on Thursday, November 14 in the 
Bundaberg region. Both were happy to meet with around 20 
local young farmers and welcomed a handful of new faces – 
the showering rain, was a welcome sight so didn’t dampen the 
mood. 

The Next Gen group toured Simon and Frank Andreoli’s 
farm in the Calavos Area, viewing results from various 
herbicide treatments in plant cane.  

The group then went to Dean Cayley’s Farm also in the 
Alloway area and looked at effects of no-suscon at planting, 
herbicide treatments and Eco-blend Fertiliser application. The 
group also viewed Dean’s high-rise sprayer and listened to 
Wayne Muller from Barmac talk about their sulphur/polymer 
coated urea and foliar Nitrogen product – Coron. 

Thank you to Cathy Kelly from QSL who gave an industry 
update to the group and also a special thank you to Wayne from 
Barmac who provided a few drinks and our burgers and chips 
afterwards. n

Next Gen is excited to announce 
a new project for 2014 

Business and Cash Flow 
Management course 

dates announced
The Next Gen Business Planning and Cash Flow 
Management course taking place in 6 locations 
across QLD and NSW early next year, now has 

confirmed dates.

Location Dates  
Ingham 4th & 5th February
Cairns 18th & 19th February
Ayr 25th & 26th February
Mackay 4th & 5th March
Bundaberg 12th & 13th March
Ballina 26th & 27th March

The course will be held over two days and will 
cover topics such as 
Business Structures, 

Government Regulations, 
Legal & Taxation Issues, 

Income & Cash Flow Projections, 
Profit & Loss and Break-Even Projections

Elements from the course are taken from a 
nationally accredited training package and 

credits can be gained towards further studies 
and is open to all young cane farmers and sugar 

industry professionals to attend.

Cost: $150 per person

If you would like to attend the course,  
please email nextgenfarmers@gmail.com



By Cathy Kelly, QSL Industry Relationship Manager 
Ph: 0409 285 074, Email: Cathy.Kelly@qsl.com.au

While the harvest has finished in the majority of the 
state, our teams at the terminals are still in full-swing 
managing the storage of sugar and loading shipments. We 
are now waiting to receive the final tonnage of Harvest Pool 
Production Buffer sugar, with around 17,000 tonnes remaining 
in the far north.

Please see below an update on each of our four value 
offerings as well as the latest Market Update by our Treasurer 
Stephen Stone. Remember you can keep up-to-date on the daily 
market activities by subscribing to our daily market reports and 
daily indicative prices by visiting www.qsl.com.au.
Pricing

As you turn your mind to next year’s crop, it’s timely to 
start considering how you want your sugar priced. In 2014, 
QSL will offer the same range of pooling options as it did 
this year. We will be conducting a road show prior the Pricing 
Declaration Date on February 28, 2014 and will bring you 
these dates shortly. In the meantime, the table below provides 
a snapshot of the pools on offer to millers. Please note that 
you will need to talk to your mill about the pooling options 
they will offer next season as they may differ from QSL’s pool 
offerings.

In terms of how the QSL-managed pools are tracking, you 
can monitor their performance via the Price Pool Matrices 
published on our website (www.qsl.com.au). This information, 
which is updated regularly, provides a sense of how the QSL-
managed pools are performing over the current season. The 
prices given below are in Gross $A dollars/IPS tonnes and 
don’t include a shared pool allocation.
Marketing

QSL welcomed representatives from Japanese customers 
Mitsui and Mitsubishi and their associated refineries to 
Queensland last week. The Queensland sugar industry has a 
valued and long-standing relationship with Japan, with the first 
batch of raw sugar sold almost 60 years ago in 1954 under the 

Queensland Sugar Board. On purchase of this sugar, the 
Japanese quickly recognised the quality of Australian raw 
sugar and further orders were placed. Since 1974 annual 
shipments of sugar have been exported and the ties 
between the Queensland and Japanese sugar industries 

have only strengthened. 
This year marked 21 million tonnes of sugar exported to 

Japan since 1974 – an important milestone to acknowledge 
and celebrate with our Japanese customers. Their visit last 
week provided an opportunity to reflect on our long-term 
relationship, discuss consumer trends in Japan and further 
reiterate the strong brand associated with Queensland sugar. 

This strengthens the relationship and day-to-day business 
dealings our marketing team has with these valued customers 
to ensure Queensland continues to remain a prominent supplier 
of export sugar to Japan. The occasion was formally marked 
with an industry dinner with grower and miller representatives, 
and a grower and mill visit to Far North Queensland.

In other marketing news, as you have likely seen in recent 
media coverage, political tension between Indonesia and 
Australia has escalated. The QSL marketing team remains in 
contact with customers and Austrade to monitor the situation 
and any potential impacts on the sugar industry. QSL is not 
currently expecting any negative impacts.
Logistics

To-date, we have received 2.94 million tonnes of sugar and 
our teams at the terminals are preparing to receive a further 
17,000 tonnes this season.
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Next Gen QSL updates…

QSL Pools Allocation to Pool (%) Committed/Uncommitted
US Quota (ICE 16) Up to 5% (mandatory) Committed

Harvest (ICE 11) Minimum 35% (mandatory) Uncommitted 

Discretionary (ICE 11) Maximum 60% (no other committed pool) Committed

Actively Managed (ICE 11) Maximum 60% (no other committed pool) Committed

Guaranteed Floor (ICE 11) Maximum 60% (no other committed pool) Committed

Growth Pool (ICE 11) Maximum 60% (no other committed pool) Committed

2015 – 2 Season Forward (ICE 11) Maximum 60% (no other committed pool) Committed

2016 – 3 Season Forward  (ICE 11) Maximum 60% (no other committed pool) Committed

Other 

QSL Shared Pool: Captures revenues and costs, which are shared across all QSL and Supplier-managed pools 

Supplier Pricing Scheme: Supplier-managed pricing of sugar, which is administered by QSL 

Current as of November 15, 2013 2013 Gross
QSL Harvest Pool $393

QSL Discretionary Pool $396

QSL Actively Managed Pool $409

QSL Guaranteed Floor Pool $391

QSL US Quota Pool $472

QSL 2013 Season Forward Pool $428

QSL 2014 Season Forward Pool $415



Financing
QSL borrows funds from banks to operate the Advances 

Payment Program which enables the sugar cane industry to 
maintain cash flows prior to the physical sale and delivery of 
raw sugar. The initial advance rates are set at the beginning of 
the season and are reviewed by our board every month. At the 
November board meeting, the QSL board increased the percentage 
rates for January, February and March to 77.5 per cent (from 72.5), 
80 per cent (from 75) and 82.5 per cent (from 80) respectively, 
following a noted weakening in the overall ICE 11 market.

As I travel the state it is clear that managing cash flow is 
a significant concern of many growers and that some would 
appreciate greater flexibility around how and when their 
advances are paid. Although we believe our current system 
meets most of our members’ needs, we acknowledge there may 
also be an opportunity to investigate how we may be able to 
modify the Advances Program to better suit the changing needs 
of our grower members. Our finance team will look into this 
and we will keep you informed of any changes. n
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Gerard Puglisi 
Next Gen Officer 
0412 417 717 
nextgen@acfa.com.au

Gerard Padovan 
Mossman Rep 
0416 034 953 
gnrpadovan@gmail.com

Erik D’Uros 
Innisfail Rep 
0428 247 405 
ejdurso@gmail.com

Carl Menzel 
Burdekin Rep 
0427 773 344 
mailsack@bigpond.com

Hayden Quabba 
Mackay Rep 
0400 266 012 
quabba621@hotmail.com

Phil Deguara 
Mackay Rep 
0417 796 468 
pfdeguara@bigpond.com

Gavin Lerch 
Bundaberg/Isis Rep 
0418 798 225 
grlerch@bundysugar.com.au

Josh Buchbach 
Bundaberg/Isis Rep 
0427 559 095 
Josh.buchbach@hotmail.com

Sam Mischke 
Rocky Point Rep 
0423 399 281 
lcmmischke1@bigpond.com

Monia Poel 
NSW Rep 
02 6683 4205 
richmondcane@gmail.com

Next Gen HQ 
(07) 3839 1900 
nextgenfarmers@gmail.com 
GPO Box 608 
Brisbane, Q 4001
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