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Editorial
By Stephen Ryan

Firstly, I would like to wish 
everybody a Happy New 
Year and hope you all 

enjoyed the festive season. The 
year ahead is already shaping 
up to be an exciting one, with the next couple of months 
already filling up fast!

The Leadership Program that was launched in December 
is now in full swing with participants making contact with 
their first Leadership Consultant in January. February 
and March will see the Business Planning & Cash Flow 
Management workshops being held in six locations 
throughout Queensland and New South Wales. Next Gen 
will also be attending the Grower Innovation Virtual Expo 
(GIVE) in Innisfail on March 18 and 19 and encourage all 
farmers to attend where possible.

Earlier this month we had the pleasure of announcing that 
a new Rep had joined the Next Gen team, Matt Kingston. 
Matt will be the tenth Rep on board and will look after the 
Isis region. Matt is a third generation cane farmer and has 
been involved with Next Gen through the Case IH Step UP! 
Conference and Leadership Program. Welcome Matt.

For anyone who is interested in supporting the Next Gen 
program in 2014, I really encourage you to get in contact 
with us to discuss options which include several levels of 
partnership along with opportunities to sponsor Step UP! 
2015.

Remember to keep up to date with all that is going on via 
our website, nextgenfarmer.com, our Facebook page ‘Next 
Gen’ or follow us on Twitter; @nextgenfarmer. To receive 
the monthly Next Gen Farmer E-Newsletter, please email 
nextgenfarmers@gmail.com. n
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Next Gen Rep, Erik, lives in Wangan with his wife 
Josephine and two sons, Brayden 2 and Kody 3 months. 
A few years after Erik’s Italian grandfather migrated 

to Australia in the 1950’s, he purchased a small cane farm in 
North Queensland which is where Erik’s family have been 
farming and expanding their business ever since.

Together with Erik’s father, Alf, and uncle, Erminio, they 
farm 180 acres in the Silkwood/ Japoonvale area, about 25km 
south of Innisfail.

Between running D’Urso Air Conditioning & Electrical 
with his brother Carl, helping out with his family’s 65,000 
tonne harvester contracting business and working on the farm, 
Erik rarely gets much down time.

“It’s hard to fit it all in, but when I do get spare time I like 
to spend it with family and friends. I also love watching cricket 
and rugby league,” says Erik.

Although Erik says he enjoys the challenge of being a 

cane farmer and gets satisfaction from watching his hard 
work getting results, he has some worries for the future of the 
industry.

“My biggest concern is that farmers need more incentive to 
keep farming and to remain profitable.

“I think if you ask any of the farmers around they would tell 
you that they would love to be able to solely work on the farm, 
but with rising costs that is just not possible. Many farmers 
have to work off-farm to remain viable.”

Erik says that he farms because it’s in his blood and loves 
doing it, something he says a lot of people don’t understand.

“A lot of younger people move away or will choose a 
different career path because the farm isn’t going to give them 
that same constant cash flow.

“I would love to keep on doing what we are doing and I 
hope, for everyone concerned, the price of sugar stays strong 
for the years ahead.” n

Erik’s sons Kody 3 months and  
Brayden 2.5 years.

Erik with son Brayden at the Case IH 
Step UP! Conference.

Next Gen farmer spotlight –
Erik D’Urso

Planting in 2013.
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In the first week of December, 16 young cane farmers and 
industry professionals descended on Brisbane to take part 
in the Next Gen Leadership Program. Participants came 

from as far north as Mossman in Far North Queensland to the 
Northern Rivers region in New South Wales.

The week kicked off with a Welcome Event sponsored by 
Burnett Mary Regional Group where participants took some 
time to network and get to know each other.

The first three days saw the group participate in the 
‘Foundations of Directorship’ course delivered by the 
Australian Institute of Company Directors (AICD). The intense 
course covered three key areas involved with Directorship; 
Governance, Finance, Strategy & Risk.

Young aspiring agronomist, Peter Becke, spoke of the 
knowledge he gained by taking part in the AICD course.

“Overall the AICD course was highly beneficial to me as 
I now have a greater understanding of how a Board works 
and the responsibilities and obligations involved with being a 
Company Director.

“It really put into perspective for me the process and 
information which Boards must consider in order to make 
decisions,” Peter said.

Following the AICD course, the participants took part in 
a two day Leadership Workshop which involved analysing 
personal and professional strengths and weakness.

The group then heard from a group of well-established, 
influential industry professionals, the ‘Leadership Consultants’, 
who covered a wide range of expertise including Directorship, 
Agronomy, Soil Health, Sugar Marketing, Research & 
Development, Finance & Succession Planning, Farming 

Next Gen Leadership Program

Participants of the Next Gen Leadership Program.

Next Gen Rep, Hayden Quabba, with QSL CEO 
Greg Beashel.
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Systems, Environment & Sustainability and Agri-Politics.
The Great Land Networking Dinner, attended by both 

program participants and Leadership Consultants, gave both a 
chance to interact with each other on a more informal manner, 
discuss industry matters and start to form relationships.

“The Networking Dinner was a great opportunity for the 
participants of the course to speak openly with key high profile 
members of our industry when we otherwise would not have 
had the chance,” said Mackay Next Gen Rep, Hayden Quabba.

The group will now keep in contact with their Leadership 
Consultants over the next 10 months, continuing to work 
on their relationships with these key industry leaders. The 
Consultants will be on hand to discuss topics of interest and 
offer advice where possible.

Not only did the week allow participants to expand their 
knowledge base and form relationships with key industry 
figures, it allowed them to network and share their ideas with 
other young industry participants from all over Queensland and 
New South Wales.

Thank you to SRA, Case IH, Burnett Mary Regional Group, 
Wilmar and Great Land for supporting this important program.  n

Leadership Program participants network with 
Leadership Consultants at the Networking Dinner.

Next Gen Officer Gerard Puglisi with Nikki Hellyer 
from Burnett Mary Regional Group.

NEXT GEN LEADERSHIP PROGRAM SPONSORS
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2014: 
International 
Year of Family 
Farming
You may not be aware, but 2014 is the International Year 

of Family Farming! An initiative promoted by the World 
Rural Forum and supported by the United Nations, this 

worldwide celebration aims ‘to become a tool to stimulate 
active policies for sustainable development of agricultural 
systems based farmer families, communal units, indigenous 
groups, cooperatives and fishing families.’

Officially launched on November 22, 2013 at the United 
Nations headquarters in New York, chaired by the Director 
General of the Food and Agricultural Organization of 
the United Nations (FAO), Jose Grasiano da Silva, 2014 
International Year of Family Farming’s goal is to ‘reposition 
family farming at the centre of agricultural, environmental 
and social policies in the national agendas by identifying gaps 
and opportunities to promote a shift towards a more equal and 
balanced development.’ 

The 2014 IYFF will promote broad discussion and 
cooperation at the national, regional and global levels to 
increase awareness and understanding of the challenges faced 
by smallholders and help identify efficient ways to support 
family farmers.
More information on International Year of Family Farming can be found at 
www.familyfarmingcampaign.net/ n

Next Gen 
welcomes new 
Rep
Next Gen has the pleasure of announcing that Matt 

Kingston has joined the Next Gen team as the new Isis 
Rep. 

Matt is a third generation young cane farmer and after 
working in other industries in previous years has decided to 
carry forward the family business. Welcome Matt. n

Matt Kingston.



By Liquidity Manager  
Ginette Barrett

Current as of  
Tuesday, January 28, 2014

Sugar
The raw sugar futures 

market is struggling to keep 
its head above 15c/lb, the 
price reaching as low as 
14.97c/lb before closing the 
fortnight at 15.22c/lb. Sugar 
fundamentals have not hugely 
changed yet more sugar keeps 
appearing on the market.
Key market themes at present include

 n The Indian government continues to delay making a 
decision as to how much subsidy to grant to raw sugar 
exports and there are suggestions it could lead to an 
additional 4m tonnes of sugar onto the market. Further 
delays may put the whole subsidy on hold, particularly 
with an upcoming election and with the crop already well 
underway.

 n The Brazilian Real continues to trade lower and the Thai 
Baht and Indian Rupee are following in pursuit. This lowers 
the costs of production in these countries.

 n China is not expected to buy as much sugar as initially 
expected but could resume stock piling if pricing continues 
to remain low.

 n The Brazilian Government has suggested it may raise the 
amount of ethanol in gasoline to 27.5 per cent from 25 per 
cent which would increase ethanol demand.
QSL’s view is that the sugar price will remain under the 15c/

lb in the short-term before it is likely to start to consolidate in 
the second half of 2014.
Currency

The Australian dollar is currently vulnerable in the market, 
making small surges on positive data and losing any gains on 
any negative data. What is encouraging is how easily our dollar 
weakened over the past two weeks as evidence of a recovering 
US economy continued to emerge. As of Friday, January 24, 
the dollar hit a low of 86 cents to the $US.

The outlook for the Australian dollar is positive for the 
sugar industry locally and we expect it to find support under 88 
cents to the $US with pressure to the downside. The key will be 
the announcement from the Federal Open Market Committee 
(FOMC) in coming weeks, where the FOMC is widely 
expected to taper its bond purchase program which is likely to 
strengthen the $US against the Aussie dollar.

The outlook going forward is likely to range between 85 and 
90 cents to $US in the short-term with bias still to trend down 
in the medium-term.

Current as of Tuesday, February 4, 2014

Declining sugar price
It has not been a happy start to the New Year for the sugar 

price with the market spiralling downwards. The sugar price 
has fallen from 17c/lb levels prior to Christmas to below 15c/
lb. Unfortunately, the recent depreciation of the Australian 
dollar has not been sufficient to offset the declining sugar price.

The structure of the QSL pools means that the majority of 
them have been heavily priced to-date (more than 80 per cent 
priced) with the exception of the Harvest Pool where around 
30 per cent remains to be priced. The nature of the Harvest 
Pool means that it is vulnerable to in-season crop fluctuations 
and the Production Buffer, designed to manage crop shortfalls 
experienced in the season, isn’t priced or sold until it is 
delivered to the terminals towards the end of the year. This 
means a significant quantity of pricing is undertaken in this 
pool later compared to others, which makes it exposed to world 
sugar prices at the back-end of the season. Therefore, advance 
payments in relation to the Harvest Pool are currently being 
affected by the low sugar futures price.

QSL acknowledges that the Christmas/New Year period is a 
crucial time for growers in preparing for the upcoming season. 
Last year, we recognised that the volatile market was starting to 
shift downwards and in response we increased the percentage 
rates during the Christmas/New Year period so that ongoing 
payments could still be made. With the sugar price continuing 
to fall, we will be approaching our Board again to increase 
the rates for March but it should be noted that if the market 
continues to decline then those in the Harvest Pool may receive 
minimal payments in April/May.

This is due to the fact that up until December, growers 
received payments based on the weighted average price for 
the sugar supplied across all of their mills’ nominated pools. 
With better prices throughout the beginning of the year, it is 
looking like the end price for the Harvest Pool will be below 
the weighted average and therefore Advance Payments need to 
be adjusted down so that overpayment does not occur. We will 
keep you updated.

Selecting the Harvest Pool means you avoid any production 
risks (weather or disease) that may affect the amount of 
tonnage you can supply. But it does carry a high level of price 
risk, the highest of all the pools, with a significant portion of 
pricing conducted at the back-end of the season. This should be 
a key consideration when making pricing decisions and is one 
we will explore in our upcoming road shows.
QSL road show

At the time of writing, we are preparing for upcoming road 
shows where we will outline the range of QSL pooling options 
for 2014. We are offering the same range of pooling options 
this year as we did last season, as members have told us they 
offer the right mix of options with varied risk appetites. During 
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Next Gen QSL updates…

Ginette Barrett.



our presentations, we will explore what needs to be considered 
when making decisions about how your sugar is priced. A 
snapshot of the topics we will explore are below.
Pooling arrangement vs individual forward pricing

Pools allow you to participate in the market over a defined 
timeframe and this is dependant on whether you choose a 
committed or uncommitted pool (Harvest Pool). Committed 
pools generally give greater pricing flexibility. Individual 
forward pricing on the other hand provides you with a 
guaranteed outcome. It does require you to guarantee your 
tonnage and does limit participation in the market over a period 
of time.
How much sugar will I produce this season?

QSL has committed and uncommitted pools and certain 
allocations must be made. Up-to five per cent of total raw 
sugar produced will be allocated to the US Quota Pool and a 
minimum of 35 per cent allocated to the Harvest Pool. The 
remainder of total raw sugar produced can be allocated to one 
or a number of the other committed QSL pools. Importantly, 

any sugar allocated to a committed pool must contractually be 
supplied regardless of crop variations or any other events that 
may impact supply. In contrast, the Harvest Pool is the only 
uncommitted pool where there is no obligation to deliver raw 
sugar allocated to this pool unless it is produced.
How much risk am I willing to take when it comes to 
pricing on the volatile market?

Pricing risk is measured relative to the likelihood that the 
pool’s final price could be more or less than the average market 
price during the season. This market price assumes pricing 
occurs evenly from Pricing Declaration Date over the life of 
the pool. Each pool provides a bandwidth or percentage in 
which our pricing team is able take discretion above or below 
the benchmark.
We hope to have spoken to you at one of our road shows but at any 
time, please don’t hesitate to contact one of our Industry Relationship 
Managers: 
Cathy Kelly on 0409 285 074 / cathy.kelly@qsl.com.au or  
Carla Keith on 0409 372 305 / carla.keith@qsl.com.au. n
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Gerard Puglisi 
Next Gen Officer 
0412 417 717 
nextgen@acfa.com.au

Gerard Padovan 
Mossman Rep 
0416 034 953 
gnrpadovan@gmail.com

Erik D’Uros 
Innisfail Rep 
0428 247 405 
ejdurso@gmail.com

Carl Menzel 
Burdekin Rep 
0427 773 344 
mailsack@bigpond.com

Hayden Quabba 
Mackay Rep 
0400 266 012 
quabba621@hotmail.com

Phil Deguara 
Mackay Rep 
0417 796 468 
pfdeguara@bigpond.com

Gavin Lerch 
Bundaberg/Isis Rep 
0418 798 225 
grlerch@bundysugar.com.au

Josh Buchbach 
Bundaberg/Isis Rep 
0427 559 095 
Josh.buchbach@hotmail.com

Mat Kingston 
Isis Rep 
0427 614 401 
amantom77@gmail.com

Sam Mischke 
Rocky Point Rep 
0423 399 281 
lcmmischke1@bigpond.com

Monia Poel 
NSW Rep 
02 6683 4205 
richmondcane@gmail.com

Next Gen HQ 
(07) 3839 1900 
nextgenfarmers@gmail.com 
GPO Box 608, Brisbane, Q 4001Ne
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